Grosse Ile High School Athletic Boosters Club

Meeting Minutes
Monday, November 8, 2004 — High School

Attendees: Conners, Dieringer,, Elswick,, Geist, Medick, Okler, Rieger, Schmit
Guests: John Armstrong

1. October’s Minutes Approved:

2. Treasurer's Report (October) Approved By All Pete Dieringer

e Receipts (Income):
o Sponsorship Drive $250.00 (193 sponsors)
o Annual Sports Program $600.00
o Cross Country Invitational: $1385.00 ($2737.00 for year)

e Disbursements:
o Annual Sports Program - $120.00
o Tennis Court Installment $5000.00
e Account Status:
o Unrestricted Funds = $46,843

o Restricted Funds = $59,482

o General Fund Total = $106,325

o Scholarship Funds = $37,261

o Total Booster & Non- Booster = $143,585 (Includes Dubuar Fund)
3. Athletic Director Report Jim Okler

e Sports Recap.
o Soccer: Huron league Champs
o Football: 3" Place Huron League.
o Tennis: League Runner-up

e Fall Awards Night: 12/6 6:30 PM High School
e Construction:

o Football practice field and lacrosse game field are under construction
o Tennis courts- asphalt is in, posts are in & fence is up.



Trophy Case

O O O O O

Received Quote for $4540.00 for construction & Installation
Additional $400.00 for Finish Coat

Case to be built offsite. Approx. 6 weeks to complete.
Requesting Booster contribution up to $4900.00

Discussion regarding $$ commitments for the year:

Softball Press box = $3000.00

Uniforms: $15,000.00

Scholarships: $2500.00

No new future requests from the school are expected. Banner
funding request is expected to occur next school calendar year.
We have approx. $11,000 available for existing commitments .
Need to raise approx. $14,500 assuming we approve the trophy
case proposal.

Question was raised in regards to the Boosters funding a majority
of requests 100%. In order to get more community involvement,
should we be issuing “challenge grants”? ie requests to the
community for funding support where the Boosters match dollars
based on individual contributions.

Suggestion was made to place an ad in the paper requesting
donations towards the trophy case. .

Fall Program Guide:
o Athletic department is soliciting new or existing advertisers for the winter
program guide.

4. President’s Report

Discussion occurred regarding this topic.

Bruce Rieger (Sub for Jim Jackson)

Awards Night: 12/6/2004

o Set up Table similar to last year
o Provide pizza & drinks

5. Trinity Roundball Classic

Scheduled December 27" - 29
Officials are set
Freshman games included this year.



6. Old Business
e Policy on use of concessions equipment: No progress
e 50/50 halfcourt shoot
o Idea presented to Pete Dieringer by John Schade and Leo Stevensen

o Will look at implementing next season

e Softball Press box:
o Waiting for drawing approval by school administration.

7. New Business
o Sell Reserved seating & parking to Football games

e Pete Dieringer witnessed this fundraiser while attending a football
game in Ohio.

NEXT MEETING DECEMBER 13™ 7:30
FOLLOWING MEETING JANUARY 10™

All meetings are at the High School.

Happy Holidays



